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e [ntroductions
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What are you experiences?

What do you expect to take away
from this gathering?



Reasons for Forming a
NEW JERSEY LOcal Strlke Team
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The problems we face are on a landscape level, but starting from the roots
and working up can have profound effects!

>

> Invasive species knows
no boundaries

» Leveraging and sharing
resources

» Visibility, community
awareness, and
participation

» More boots on the
ground

» Early Detection, Rapid
Response

» Funding




Step 1
NEW JERSEY Determine the Goals
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Arguably, thls is most 1mportant step of this entire process!




T Otep 2:
e Lstablish the Boundaries
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» Be realistic and determine an
appropriate scale

» Large enough to address
invasive plant issues, but small
enough to be manageable!

» Can vary in size
) e o Single park or municipality
o Geographic feature (e.g.
el e s o island, watershed)

outline represents the original Task Force . .
geographic boundary, so the majority of projects C 1 1

are located in this area. Although there are only O Ounty Or mu t]‘p e Countles
four current projects that fall within the expanded

boundary (the red outline), we hope to expand our O Regions (e. g- Delaware River
reach and continue to restore additional acres.
watershed)

[ Expanded CWMA Boundary

36
Kilometers.

Map prepared by Kristen Meistrell on August 11th, 2014 & {




= Step 3:
e [dentify Partners and Supporters
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U.S. Fish and Wildlife Service

Begin identifying partners by contacting ~ Partners
x o : . - forFish
the major land management entities in < & Wildlife
your area: _
_ 4 atlantic city
» National Wildlife Refuge n electric

» State lands P
» County or municipal governments Ao
(e.g. open space, transportation

departments)

» Non-profit organizations (e.g. The Eger oo s g
Nature Conservancy, NJ Audubon,
Natural Lands Trust)

» Private landowners

%\ NJ Invasive Species
Strike Team
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It's important to map out all of the “behind the scenes” details. Although
this step may seem small, it’s an important ingredient for the overall
success of the strike team!

» Select a coordinator

» Choose a fiscal manager

> If necessary, establish a steering committee and select officers
» Develop an agreement

» Establish ad hoc committees



NEW ]ERSEY
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You will need to be in the public’s view in order to build support — pick a
name that is catchy yet represents your group well!
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Step 6:
e (Create a Strategic Plan
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The plan should include:

» Long-term and short-term
goals

» Amap of your target area

» An inventory of invasive

species

Management responsibilities

Prioritization

Control and prevention

techniques

> Identity equipment, supplies,
and resources available from
each partner

VYV V VY




Step 7:
ey Host a Public Meeting
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Invite members of the public to a
meeting and discuss the goals and
objectives of the group:

» Submit press releases to local and
regional newspapers
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> Reach out to environmental v A ) ¢
commission members, master 1- \ 4 3
: ~- ‘B ‘_,/\ ‘5’
gardener groups, local green teams, == '
native plant nurseries, active lb
volunteers -

> Post information on social media and
on web sites




Step 8:
NEW JERSEY Implement Your Plan
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Implement Your Plan -

Management

Step 8
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Step 8: Implement Your Plan -
NEW JERSEY Management
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Step 8: Implement Your Plan -
j Monitoring
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% Step 8: Implement Your Plan -

NEW JERSEY
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NON-NATIVE INVASIVE PLANT CONTROL

SEAGROVE AVENUE MARITIME FOREST RESTORATION SITE

NJ] AUDUBON

AND CAPE MAY

POINT STATE PARK: -

RESTO i S ';‘ « | Maritime forests are located along the
£ +. 1 coast and are a rare ecological plant

community that includes both dune

OUR LANDSCAPE Lot P
I8
- T - woodlands and forested uplands.

WHAT ARE NON-NATIVE INVASIVE PLANTS?

Invasive plas
| Non-native invasive plants are species SEXwan 1y pecy
4 that have been introduced to an area RTINS Soaenteny
y Al or unknawingly, and by
outside of their native range that has N i ol e K
favorable growing conditions. They may and help 10 distribute
their seeds

aggressively take over natural areas and

{ degraded due to the presence of numerous invasive plants.

Cape May Point State Park

and NJ Audubon staff members

have collaborated for several Of particular concern are several invasive vifies, like sweet

years to control invasive plants a ] autumn virginsbower (Clematis), which have climbed mature
i ; trees, impairing their growth and survival

and restore maritime forest
Garic mustard habitat at this site. This long-
term restoration project requires
photo by Suzanne Treyger careful planning, implementation,
and monitoring to ensure this
maritime forest is restored to a
diverse mix of native shrubs and
trees that are essential habitat
for migrating birds and resident

4 Toreduce the number of ir

A Coordinated Weed
Management Area dedicated to =
controlling non-native invasive
plants and restoring wildlife /
habitat in Cape May, N,

EXPLORE




T;EW]ERSEY Preventhn
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HAVE YOU SEEN
THIS PLANT?

Kudzu is a highly invasive vine that
has been found on Cape Island. The
Cape Island Habitat Restoration
Task Force wants to stop kudzu
from spreading throughout this
area- please contact us immediately
if you find this plant!

Please call: 609-861-1608 x29




Steps 9 & 10:
e (_clebrate and Evaluate!
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Questions?



& Contact
e [nformation
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Kristen Meistrell, Stewardship Specialist — South
(609) 861-1608 ext. 29

kristen.meistrell@njaudubon.org

New Jersey Audubon
Center for Research & Education
600 Route 47 North, Cape May Court House, NJ 0821



