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Introductions 

What are you experiences? 
 

What do you expect to take away 
from this gathering? 

 



Reasons for Forming a  
Local Strike Team 

The problems we face are on a landscape level, but starting from the roots 
and working up can have profound effects!  

 Invasive species knows 
no boundaries 

 Leveraging and sharing 
resources 

 Visibility, community 
awareness, and 
participation 

 More boots on the 
ground 

 Early Detection, Rapid 
Response 

 Funding 
 



Step 1:   
Determine the Goals 
Arguably, this is most important step of this entire process! 
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Step 2:   
Establish the Boundaries 

 Be realistic and determine an 
appropriate scale 

 
 Large enough to address 

invasive plant issues, but small 
enough to be manageable! 

 
 Can vary in size 

o Single park or municipality 
o Geographic feature (e.g. 

island, watershed) 
o County or multiple counties 
o Regions (e.g. Delaware River 

watershed) 
 

 



Step 3:   
Identify Partners and Supporters 

Begin identifying partners by contacting 
the major land management entities in 
your area: 
 
 National Wildlife Refuge 
 State lands 
 County or municipal governments 

(e.g. open space, transportation 
departments) 

 Non-profit organizations (e.g. The 
Nature Conservancy, NJ Audubon, 
Natural Lands Trust) 

 Private landowners 



Step 4:   
Identify Administrative “Stuff” 

It’s important to map out all of the “behind the scenes” details. Although 
this step may seem small, it’s an important ingredient for the overall 
success of the strike team! 
 
  Select a coordinator  
 
 Choose a fiscal manager 
 
 If necessary, establish a steering committee and select officers 
 
 Develop an agreement 
 
 Establish ad hoc committees 
 

 



Step 5:   
Name your Partnership 

You will need to be in the public’s view in order to build support – pick a 
name that is catchy yet represents your group well! 



Step 6:   
Create a Strategic Plan 

The plan should include: 
 
 Long-term and short-term 

goals 
 A map of your target area 
 An inventory of invasive 

species 
 Management responsibilities 
 Prioritization 
 Control and prevention 

techniques 
 Identify equipment, supplies, 

and resources available from 
each partner 



Step 7:   
Host a Public Meeting 

Invite members of the public to a 
meeting and discuss the goals and 
objectives of the group: 
 
 Submit press releases to local and 

regional newspapers 
 
 Reach out to environmental 

commission members, master 
gardener groups, local green teams, 
native plant nurseries, active 
volunteers 

 
 Post information on social media and 

on web sites 



Step 8:   
Implement Your Plan 

Management Monitoring Education Prevention 

Plant 
surveys 

Wildlife 
surveys 

Volunteer 
Events 

Mechani-
cal 

Chemical 

Manual 

Biological 
Press 

Releases 

Trainings 

Meetings 

Brochure 

Plant 
Swap 

Compost 

Nursery 
Program 

ED/RR 

Legis-
lature 



Step 8: Implement Your Plan - 
Management 



Step 8: Implement Your Plan - 
Management 



Step 8: Implement Your Plan - 
Monitoring 



Step 8: Implement Your Plan - 
Education 



Step 8: Implement Your Plan - 
Education 



Step 8: Implement Your Plan - 
Prevention 



Steps 9 & 10:   
Celebrate and Evaluate! 
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Questions? 



Contact  
Information 

Kristen Meistrell, Stewardship Specialist – South 
(609) 861-1608 ext. 29 
kristen.meistrell@njaudubon.org 

 
New Jersey Audubon 
Center for Research & Education 
600 Route 47 North, Cape May Court House, NJ 0821 


